Bill,
Good Evening! I hope your business in Denver is going better than planned.  I know you are pulling together several resources and I'm not sure what your final route will be. 

Below is an outline of the model I use in my Coaching Practice.  

Model: Circle of Influence
Purpose: Shows the participant their relational values
Inner Circle (Center): Trinity (Father, Son & Holy Ghost)
Outer Circle: Family (immediate, extended, church), Friends, Co-Workers, Neighbors, Community
Exercises:  Circle of Influence, Past Achievements/Strengths, “Where I Stand Now”, Goal Categories
Circle of Influence: Use poster board and markers
       Draw your circle of influence
       Draw your “center”; note, some may not put God in the center, but self
       Draw your outer circle; not everyone will have the same categories or the same order
       Open up dialogue for discussion of “ah-hah” moments or revelations
       You can carry this one step further by asking people to shade in their respective circles according to the amount of time they spent in each relationship category
Past Achievements/Strengths:
       List the achievements, talents and abilities that you feel you already possess and use in this relationship category. (Example: Family –parent effectiveness seminar)
“Where I Stand Now”:
       Summarize in narrative form “where you stand now” in each relationship category and/or individuals.
Goal Categories: (At this point, do not specifically define a goal)
       List strengths or potential strengths you want to develop further
       List weaknesses
       List opportunities
       List threats
You can take the goal categories to the next level of goal planning.  This is the point where I usually begin one-on-one coaching to help with prioritizing, creating goal planning sheets, outlining actions steps and accountability.
I hope this gives you something to work with.  There is so much more, but I am trying to keep in mind that you are using this in a group setting and you need to create a safe environment for open dialogue for “very sensitive issues” that can arise when examining relational areas.
Have a safe trip home.
In Him,
Kimberly
